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Empowering children through holistic development opportunities in government schools (6 to 14 years)

Ecosystem 
Transformation



Our Reach 

Empowering 10,414 Children and 295 Teachers

Koppal - 4 
Schools

Gadag - 4 
Schools

Bangalore 
Rural - 6 
Schools

Bangalore 
Urban - 29 

Schools

43 
Schools



Objectives 1.To create conducive learning 
environment 
2.To facilitate Holistic Development 
Sessions -SPICE
3.To facilitate Kannada, English and 
Math sessions to improve the 
foundational literacy and numeracy 
skills
4.To empower teachers with effective 
methods and innovative tools to 
enhance the quality of classroom 
teaching through TLCs and Workshops
5.To engage with parents, community 
for creating positive contributing 
forces for the development of the 
children





Teachers and Parents play a vital role 
in the child’s Holistic development.

Our engagement focuses on: 

● Empowering teachers on child 
centred facilitation

● Strengthening teacher-parent 
relationships

● Creating conducive learning space  
both physically and mentally at 
school and home

Teachers & Parents Engagement



Strengthening School practices 
through the teachers

● Morning assembly

● Children’s parliament

● Library utilization

● Notice board usage

● Celebration of events

● Usage of Technology

Focus on sustainability 



Way Ahead - MJ 

● Expand Holistic Development and Learning to government schools at 
Kalyan Karnataka region and ensure well rounded growth of children through  
implementing SPICE model.

● Offer teacher capacity building on child-centred and holistic facilitation.
● Strengthen school practices, technology, libraries, etc.

● Capacity building programs for Anganwadi Teachers and Helpers at Circle, Taluk 
and District levels. 

● Looking forward to extend the capacity building programs provided to Anganwadi 
Teachers and Helpers to a large scale by signing a MOU with State.

● Looking forward to expand the direct children  intervention to  other districts of 
karnataka 

● Strengthen State wide Staff  Capacity building 

HDLC

ECCE

CCI
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